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SIERRA COUNTY CULTURAL COMPETENCY PLAN UPDATE

2017-2018

Sierra County is the second least populated county in the State of California.  In the summer 
months, Sierra Valley supports more cattle than the total number of Sierra County residents.  
Considered a 
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Commitment to Cultural Competence

Goal I: Enhance the community
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Currently the Behavioral Health agency offers several different evidence based trainings for the 
staff.  Prevention will continue to offer Mental Health First Aid.  Mental Health First Aid is a 
course designed to help staff learn the risk factors and warning signs for addiction and mental 
health concerns.  This training outlines action plans for someone in either crisis or non-crisis 
situations.

Additionally, the Workforce Education and Training will provide training in the evidenced based 
practice of Motivational Interviewing.  This training will provide knowledge of the concepts of 
Motivational Interviewing and how to use MI to create a culturally responsive and trauma-
informed approach to care.  Additionally, the four key elements of MI (partnership, acceptance,
compassion, and evocation), lay the foundation for client driven practice across diverse 
community populations.

The Sierra County Community Academy will continue to provide evidenced based culturally 
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family members, a poll was developed to collect data.  As shown in Table One, 12 Behavioral 
staff members were polled.  8 staff members reported that they were former clients or had a 
family member who accessed services, while 2 staff members did not.  Additionally, two staff 
members declined to state

TABLE ONE

Updated Assessment of Service Needs

According to the 2010 Demographic Profile Data from the U.S. Census Bureau, Sierra County

http://www.dmh.ca.gov/News/Report
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County



Sierra County Cultural Competency Update 7

Table four compares Sierra County
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TABLE FIVE

There are three disparities that become visible when comparing Sierra County
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lack of intentional outreach and engagement that occurs between Sierra County Behavioral 
Health and the 200% poverty level population could also be reasoning for this disparity.  The 
lack of cultural proficiency in Sierra County Behavioral Health could be another reason that 
persons in the 200% poverty level population fail to ask and receive services.

Potential solutions to decrease and/or eliminate this noted disparity will be discussed at the 
end of this section, as it pertains to decreasing and/or eliminating any disparity within the 200%
poverty level population.

Secondly, the data indicates that Sierra County Behavioral Health has the potential to be 
underserving adults in regards to behavioral health services within the 200% poverty level 
population.  The 200% poverty level population indicates that 29 persons within this age 
bracket would need services; yet, only five persons received services.  According to the 2007 
SMI Prevalence Rate, 18 persons within the ages of 34-44 in Sierra County would need services. 
There were no individuals within this specific age bracket that obtained services, per the client 
utilization data.  This comparison of numbers indicates that there is a large need for services 
that are not being provided effectively.

Stigma of being served by the Behavioral Health Department may be one reason for this 
disparity.  The lack of community understanding and trust in the county
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research on alternative methods of providing services, outside of the typical clinical 
appointments, to determine if any of the alternatives could be implemented within Sierra 
County.

Although the task of analyzing the data to locate specific disparities was completed for this 
section, a large disparity was overall realized.  This specific information, as presented, indicates 
that there could potentially be an immensely large need for services, within the 200% poverty 
level population, that are not being appropriately provided by Sierra County
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Provision of Culturally and Linguistically appropriate services.  Identification of disparities and
assessment of needs and assets.  Implementation of strategies to reduce identified disparities.

Sierra County Behavioral Health embraces a strong commitment to cultural competence, this 
includes executing more effective data collecting tools to track and identify the groups served.  
Sierra County has contracted with the Kings View Corporation for electronic health records 
(EHR) implementation.  With EHR Sierra County Behavioral Health is able to streamline 
culturally and linguistically appropriate services.  Additionally, Sierra County is able to collect 
data on the groups it serves.

The electronic health records allow Sierra County Behavioral Health to track and record data 
across several demographic planes.  Language, ethnicity, gender, and age demographics can be 
straightforwardly identified thus further delineating the different cultures within our 
population.  An important to note at this time, Sierra County Behavioral Health staff have found
that at times, the data collected from the EHR has been skewed.  But Sierra County has not 
identified precisely how the data is being skewed.

Furthermore, Sierra County contracts outside agencies such as the Family Resource Center 
which collects data on groups served.  This data is collected per Prevention and Early 
Intervention regulations, through programs such as Nurturing Parenting.   This data includes 
demographics such as Veteran status, sexual orientation, or identifying gender.  Unfortunately, 
due to our small population and HIPPA laws the data is unreportable.  If the data was reported, 
Sierra County contractors can possible identify the clients thus breaking confidentiality laws.

Due to the lack of resources within Sierra County, currently the Behavioral Health Advisory 
Board is also designated as the Cultural Competency Committee.  This committee convenes 
once a month to provide on-going, planning, tracking and on-going assessment of the cultural 
competency needs of the county.   With a lack of ethnic diversity within the county, distinct 
cultures of lower socio-economic status and isolated communities have been identified.  Sierra 
County in accordance with the Cultural Competency Committee is currently implementing 
strategies to target these populations to reduce disparities and provide community driven care. 

Partner with the community to design, implement and evaluate policies, practices and
services to ensure cultural and linguistic appropriateness.

In the past, Sierra County
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The BHAB has five members currently, as outlined in _____________________.  One person on 
this board is a representative from the Board of Supervisors, two are family members, one is a 
community member, and one is a former consumer of Sierra County
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County Mental Health System County



Sierra County Cultural Competency Update 14

Sierra County Health &
Human Services contract

agencies workforce (2015) Ca
uc

as
ia

n Hi
sp

an
ic

/L
at

in
o

Af
ric

an

Am
er

ic
an

As
ia

n

Am
er

ic
a

n O
th

er

To
ta

l

%

Contract Agencies

Admin/Management 1 0 0 0 0 0 1 33.33
%

Direct Services 1 0 0 0 0 0 1 33.33
%

Support Services 0 0 0 0 0 0 0

Interpreters 0 0 0 0 0 0 0

Consumers 1 0 0 0 0 0 1 33.33
%

Totals 3 0 0 0 0 0 3 --------
-

Percentages 100
%

0 0 0 0 0 100
%

100%

Table 3 
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General Population
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population.

Human Services of this 
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area or be willing to commute for a minimum of 45 minutes.   Historically, employees new to 
the County have found it difficult to assimilate into the unique frontier culture of Sierra 
County.

Hard to fill positions identified in the WET planning and implementation efforts are still 
identified as hard to fill.  Filling these positions with an employee of a specific ethnic culture 
continues to prove difficult.

County Mental Health System Language Capacity

Currently, there are no threshold languages in the county of Sierra.  But Sierra County Behavioral 
Health has been working diligently to develop the 24/7 telephone line that will meet the culturally 
linguistic needs of clients.  The 24/7 telephone line has successfully gone live on December 11th, 2017.
Once the 24/7 phone line is operational for a length of time, Sierra County Behavioral Health should 
be able to track a variety of data.  This data should include how many non-English speaking calls were 
placed, as well the number of crisis calls.

Additionally, Sierra County Behavioral Health contracts with Telelanguage.com to provide 
professional services in language support.  Interpreters are on-call 24/7 providing language support in
over 300 different languages.  Telelanguage.com requires all interpreters to complete the 
Telelanguage Interpreter Certification Program (TICP) that targets industries such as Behavioral 
Health.  Additionally, the TICP course covers ethics, interpreter roles, basic skills (from pre-session to 
post-session), positioning and terminology, modes of interpreting, steps for sight translation, cultural 
mediation, and other vital skills.  Currently, the industry standard is a 30-hour training course for 
certification. TICP utilizes a 120-hour training course, coupled with a 370-page training manual, for a 
highly comprehensive learning experience 
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and hope to individuals during their unique wellness and recovery path. The Veterans
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Attachment A 
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